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B Keys to Victory series

Leadership Lessons, Part 3

Honesty and communication in teamworking, sensitivity, and how to take criticism
Messages from the Lord and excerpts of lessons shared with the COs

by Mama and Peter at Summit 2001—By Maria

Dearest Family,
N this era of greater works, the Lord is ex-
pecting more of us in just about every area.
One area that the Enemy is constantly fighting,
and that we have to constantly persevere to
maintain, is our unity. In order to have good,
strong unity, we must be honest with each other.
Being lovingly honest is difficult. It’s humbling
to be honest, and it’s humbling when others are
honest with us. It can also be difficult to receive
honest comments in the right spirit. In this GN
are messages that we gave to the COs at the
summit regarding the importance of honesty,
especially in leadership teamworks. If the Enemy
can keep you from being honest, he can effec-
tively destroy your unity.

2. Many of you are already in leadership—
whether as a VS, Home teamworker, a shep-
herd of our young people, or a leader of our
growing groups of Active members and friends.
But I want to remind you that these leadership
lessons are important for each of you, whether
you’re officially in leadership at this moment or
not. Remember that the Lord has promised to
bring many more into our folds if we’ll open up
to receive them. He’s promised
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effectively as they need to.

3. There are many reasons that it’s diffi-
cult to be honest. For one thing, the Enemy just
plain fights it! It’s humbling, it takes time and
prayer to do it right, and there are sometimes
unpleasant repercussions. Well, we all know that
it’s good to do the humble thing—it’s just a
fight. As far as the time it takes, the Lord has
made it very clear that “with such sacrifices, He
is well pleased.” And as far as the repercus-
sions, which are very common and real, I want
to share with you a message the Lord gave about
how to see them in their proper perspective, as
well as how to minimize them. That way we’ll do
away with the Enemy’s excuses right from the
beginning, so you can concentrate on fully ab-
sorbing the Lord’s counsel without being hin-
dered by those nagging fears.

4. As you read on, you’ll see that the Lord
clearly considers honest communication worth
the risk of a few complications. Of course, there
is a balance, and the responsibility lies with you
to pray and ask the Lord to help you implement
this counsel prayerfully and in the right spirit.
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But with all that the Lord has given us about
hearing from Him and letting Him guide us and
give us instruction on how to go about things,
we really don’t have any excuse for not obey-
ing in a situation like this, even if it’s touchy,
because the Lord can safely guide us through
it. Amen?

5. The following messages and excerpts are
pretty self-explanatory, so I haven’t added a lot
of commentary. Some will apply to your situa-
tion more than others, but please take all you
can from them and go on to greater victories in
the area of honesty and good communication.
It won’t come easily, but it’s worth it!

Is the Risk Worth It?

6. (Question:) One of the trials a person
faces after being open and honest about their
battles is that it will affect their relationship
with the person they’re telling, especially if
those battles include any kind of complaints or
offenses involving the other person. When you
feel you have to be honest, and the Lord might
even be testing you to see if you will be honest,
afterwards you can be hit with some really big
trials: that you’ll be misunderstood; you won’t
be trusted; you’ll be labeled; the things you say
will be held against you; you won’t be taken
into their confidence again or given the same
responsibility; what you said will permanently
damage your relationship in the future; the other
person will feel very uncomfortable and will
therefore pull back from being close to you and
things will actually turn out being worse, not
better.

7. These aren’t just fears, either. This doesn’t
happen when you pour out your bummers to
Mama and Peter, but not everyone is like Mama
and Peter, and sometimes the things listed above
actually do happen. So that’s one of the legiti-
mate reasons people are fearful of communicat-
ing openly, especially when they know they’re
out of it and their presentation will likely be nega-
tive, accusatory, inaccurate, unbalanced, etc. It’s
when someone is getting hit by the Enemy and
is confused that such communication is prob-
ably the most needed. But there are fears that
prevent it, or if they do communicate, then there
are often serious divisions as a result, and people
are offended and deeply hurt, etc. This is prob-

ably especially true if they’re communicating at
a distance, via written communications. That’s
even more difficult, because there’s no immedi-
ate feedback or reassurance.

8. So there must be some reason why the
Lord wants people to be honest and get their
feelings out there, even sometimes at the risk
of problems. How can you be honest with your
mate, co-workers, teamworkers or shepherds
without it causing deep breaches in the spirit?
What should the person who is the recipient of
such communication do to help bring about the
desired results, especially if the communication
is about personal issues involving that person—
like someone feels that person is not being open,
or they’ve been opinionated, or they’ve shown
partiality, or they’re not living the Law of Love
in their sexual sharing, or whatever? (These are
just examples of personal issues that can often
come across as complaints or accusations.)

9. There are probably things the person
who is communicating should do too. But some-
times when you’re really out of it and under severe
attack and possibly have spiritual problems too
—Ilike with pride, sensitivity, etc.—your com-
munications are not going to come out good.
But that’s probably the time it’s the most import-
ant to communicate so those complaints, resent-
ments or hurts don’t take root and become bitter-
ness. Lord, please speak to us about this.

10. In summary, the questions are:

11.+ Why do You often tell us to be honest
when You know that it will possibly have big
repercussions?

12. « How can situations like this be
handled without making things worse? It seems
it’s too much to expect that the person sharing
their heart will always express what they want to
in the perfect manner. Of course, this is the goal
and they should be prayerful, but often when
you’re going through trials or battles of this sort,
you don’t present things in the best way. You
tend to say things in a critical, self-righteous,
one-sided manner. Are there any guidelines for
people who want to be honest and get some-
thing off their heart? Are there any guidelines or
counsel for the person to whom they’re speak-
ing? What can the recipient do to help things, or
what reaction should he or she have?



13. (Jesus speaking:) There will always be
some risks involved when someone honestly
shares their heart with a co-worker, team-
worker, mate, friend, and so forth. Often that
person fears they’ll be causing hurt feelings,
they’ll possibly be labeled, strained relations will
result, and so forth. I know this can sometimes
happen. However, the risks involved do not out-
weigh the desired benefits that can be brought
about when people do share their hearts. The
risk involved in good open and honest communi-
cation is not necessarily graver than the risk of
holding things in, letting things smolder and
grow into hurt feelings, misconceptions, and
bitterness.

14. There are risks on both sides, so you
must consider where the greatest risks lie.
This is the question to ask yourselves: Where
does the greater risk lie?

15. At times it’s easier to think that the
“greater risk” lies in communicating, if that
communication threatens to bring about ill feel-
ings that can cause someone to get hit with big
battles—thinking they’ll be misunderstood, or
that they’ll lose someone’s trust, be labeled, have
things held against them, will no longer be taken
into the other’s confidence, possibly not be given
the same responsibility, or if they think that by
honestly communicating their feelings they’ll
permanently damage the relationship in the fu-
ture, or if the recipient is sensitive. There are
many things that can enter into this equation,
causing one to think that honest communica-
tion isn’t worth the risk that could be involved.

16. The reason it’s sometimes easier to
think the repercussions are “high risk” and
more detrimental than the dangers of holding
things in is because these possible reactions
and results are more visibly outstanding than
the negative repercussions of holding things in.
These reactions from openly communicating
tend to be more upfront and personal, and can
dampen any relationship. You can often see and
feel the immediate results. Whereas when you
hold things in, the detrimental results are often a
slow, grinding process. It’s more often a subtle
process, one that by outward appearances is more
easily controlled in the beginning, and there-
fore, to the carnal mind, more seemingly harm-
less, or the easier way. This is a false notion.

17. When people smolder inside, when
they’re holding things in, those things are fes-
tering and growing into bitterness. You can
sometimes sense the bad fruits of this, yet be-
cause it’s often unspoken and more undercover,
it’s less upfront and in your face. So for a time
this seems the easier path, the path of least re-
sistance or of less confrontation. This is not
always so, however, for when bitterness and re-
sentment take hold, they’re as giant ferocious
monsters, and the end result of a grapple with
these can be far more dangerous and deadly! By
the time the fruit of these hidden growths be-
comes apparent, it’s much worse, poses a greater
threat, and can be far more lethal.

18. Again, the question you must ask your-
selves is, which is the bigger risk?—The risk
you take in sharing your heart and having to
deal with the repercussions, or the risk you take
when you hold things in and choose not to have
open and honest communication, and thus let
matters smolder and fester inside?

19. Sharing your heart is taking a risk
that has consequences, and it can have very seri-
ous repercussions. However, My hope and ex-
pectation is that My children, especially My
intimate brides, can exercise the power to rise
above when faced with these repercussions. [’ve
given the children of David great light and truth.
I’ve poured into you these many years, given
great volumes of instruction, counsel, and shared
much about the inner workings of the spirit. In
this era of action, it’s time for My intimate brides
to mature and to walk in the truth that I have
given. It’s time to rise above the petty matters
that threaten to hold you down. It’s time to break
loose from the ties that have you bound.

20. I could say simply and plainly that it’s
time to be like your queen and your king—
simple as that. I could say it’s a simple matter of
taking on My divine nature, of showing the fruits
of My righteousness in your lives. In reality, it is
as simple as that. It’s a simple matter of using
the keys I have put in your hands, of exercising
your power to rise above—to rise above your
fears, to rise above feelings of sensitivity, and
to rise above your pride.

21. The scenario you have brought before
Me of the difficult repercussions from com-
municating honestly is a good example of how



one can exercise the power of rising above. |
have mercy on you, My loves, and I know this
fights against your flesh that cries out, “That’s
easier said than done!” Yet I ask you to put
away these leanings of the flesh, these cries of
the carnal mind, and to put on My mind in these
matters.

22. The bottom line is that this is the era of
action, and these are fighting days. This is not
peacetime but wartime. The Enemy is out to
devour anyone and everyone he can. He’s con-
stantly looking for his next meal; those who
don’t follow My instructions will be seriously
injured and risk being devoured altogether.

23. You must remember that you’re fight-
ing a war. It’s a war of the worlds, a war over the
hearts and minds and souls of men, a war over
your fruitfulness and your service to Me. If you
constantly remind yourselves of this, it will help
you to see the need to do all you can to follow
through on what I show you. I’ve instructed
you to have open and honest communication,
for I know the benefits far outweigh the risks.
I’ve instructed you to lay aside hurt feelings,
sensitivity, and misconceptions, and to not let
pride have dominion over you.

24. There are risks in every war; there
are risks that must be taken on every field of
battle. This is what war and fighting is all about.
Therefore you must face the fact that you’ll al-
ways be taking some risks, for this is the life
I’ve called you to. However, keep in mind that
I’ve also given you ample protection; that is,
I’ve given you the keys to the Kingdom and the
power to rise above, something far greater than
the risks involved.

25. Remembering that you’re fighting a
war should help to encourage you that just be-
cause there are risks involved, that’s no rea-
son to back down. The only way to fight this
war will be to fight it together. Closing up and
not communicating is a roadblock to unity. Lack
of unity is a greater risk in the big picture than
the possible hurt feelings that communication
can sometimes temporarily bring.

26. You are My vanguard, My top troops,
those who I expect to withstand the winds, the
heavy rains, and the fierce storms. In this era of
action, My brides can’t expect to be as hothouse
plants. I’ve called you to be strong trees, mighty

oaks, those which can withstand the wind and
rain and fierce storms. I don’t expect you to be
as the sands of the seashore—that which is
driven with every gust of the ocean winds. I
need you to be as granite rocks, those who stand
firm on My Word, on My promises, who use the
keys to the Kingdom I have put in your hands,
who exercise the power to rise above that [ have
given you. I call you to put aside foolishness; to
stand on My Word instead of your feelings; to
walk by faith and not by sight; to put aside pride
and to put on My divine nature.

27.If My brides are putting all this coun-
sel into effect in their lives, they will not be
giving in to sensitivity, hurt feelings, worry,
fear, and so on. Likewise, they should not be
overreacting, allowing pride to have dominion,
hardening their hearts through closed-minded-
ness, or brushing off the thoughts and feelings
of others. Yes, you will experience these things
or be tempted with them, because you’re hu-
man, but you don’t have to give in to them! You
don’t have to back down or give up or quit!
When you’re hit with them, it should only serve
to remind you once again that you’re in a war,
and make you fight all the harder for what I show
you is the solution. To this end, here are some
specific points and counsel regarding these
questions you ask:

1) There are risks involved in sharing your
heart and having open, honest communication
with your co-workers, teamwork members,
shepherds, mates and friends, but these risks
do not outweigh the risks involved in holding
things in. You’re in a war—you’re My Endtime
soldiers, My vanguard troops fighting the battle
of good over evil—and there will always be risks
involved. Using the keys to the Kingdom I have
put in your hands is your way of overcoming
the risks.

2) The way to avoid problems that can arise
when sharing your heart in open and honest
communication with others is through love,
humility, and prayer, and in hearing from Me
both individually and together with those whom
you communicate with. Love, humility, prayer,
asking Me everything, and using the keys I've
put in your hands, solve all problems. This is a
sound principle of My Spirit, and it must apply



to both sides. Communication is a two-way
street; both sides must apply this principle.

3) Everyone should remember that they’re
on the same team. The reason I repeatedly em-
phasize the importance of good, honest commu-
nication is so the team can advance. It’s import-
ant to remember that everyone’s in the same
boat; everyone has faults and areas they need
to improve in. Keeping this in mind should help
the recipient as well as the one sharing their heart
—the recipient, knowing that it’s their turn to
receive the communication or safeguarding that
they need; and the one sharing their heart to
remember that they too will likely have their turn
at some point in time to hear from someone else
and get the safeguarding they need.

4) If the one sharing their heart will come to
Me for instruction before they share their heart,
this will help everything run smoother. Apply-
ing the “ask Me everything” mode of operation
will greatly help guard against problems, because
I am able to guide them on what to say and how
to share it—even if I tell the one to “blurt it out.”
I know what’s needed at what time, so one im-
portant key is asking Me for help.

5) The person who is sharing their heart
should try as much as possible to be in prayer
and to speak in love and humility. The rule of
thumb, however, should be “better out than in.”
Even if the one sharing their heart comes across
as critical and self-righteous, it’s better to get it
out. It’s bound to happen at times that things
don’t come out in the most ideal way. This is
when it’s the turn of the recipient to demon-
strate their power to rise above and the godly
graces that I will give. If everyone realizes it’s
better to get things out rather than hold back, it
should help everyone to be more tolerant.

6) If the nature of what’s being shared is
causing the one sharing it to be in the midst of
battle, muddled, feeling confused and so on, this
should be taken into account by the recipient,
the one who is hearing what is being said. This
is when the focus shifts and when it’s the turn
of the recipient to demonstrate their humility and
understanding of the person who’s having a
hard time sharing their heart. This takes a large
measure of love, yet that is no excuse to blow
off or reject what the person is sharing. My love
is large enough, and I can help you to exercise

your humility and receive what is being shared
in My spirit.

This is when the recipient must take the
key I’ve put in their hand and use it. Use your
keys to the Kingdom, turn that key, call out to
Me for the power and grace to take it, and I will
give it. The rule of thumb here should be—just
take it. Listen and learn; listen and encourage
the speaker to speak his heart. The recipient
today may be the one who needs to share their
heart tomorrow. Walking a mile in another’s
shoes, putting yourself in the other’s place, will
help you to be more understanding.

7) It’s important for the recipient to then
afterwards come to Me, ask Me about every-
thing that was said, and let Me speak to you
about it. Let Me give you explicit instructions
on what to do about it.

8) Everyone should realize the two-fold
purpose for open and honest communication. It
is to help the one sharing their heart to be able
to unload, to be able to say what they think and
feel, get prayer if need be, and not give place for
the Enemy or allow things to fester and smolder
and cause problems later. And it’s also for the
purpose of helping the one on the receiving end,
to provide safeguarding, and to help them see
the areas that they can stand to change in or
improve in.

Failure to communicate is not only a threat
to the one who holds back from sharing their
heart, but is a great threat to the one who is the
recipient of the communication; because if
they’re denied hearing what others think and
feel, they’re not getting the safeguarding that they
need. This is a tremendous handicap. They’re
denied an opportunity to rise above, to grow,
progress, improve, and move forward.

It’s a cycle, My loves. Lack of honest com-
munication affects everyone; its repercussions
are far-reaching for all parties. The one who fails
to communicate when I’m leading this way also
fails their brother or sister, their fellow mate and
co-worker. This thought should be an incentive
to not want to fail the other.

9) The “love the sinner, hate the sin” prin-
ciple can and should be applied here. If every-
one remembers that the goal is to improve and
move forward, that the goal is not to pick on
anyone, it will be easier.



10) The recipient has an important posi-
tion, in that they need to realize they might
simply have to rise above. It’s a golden opportu-
nity to rise above sensitivity, hurt feelings, stub-
bornness and pride. It’s pride that holds people
back from humbly taking correction and safe-
guarding from others. Therefore they should
view listening to another as an opportunity, even
if it involves hearing about their own faults, fail-
ures, and weaknesses, even a few facts that are
mixed up. Nevertheless, it’s an opportunity to
rise above their pride and should be viewed as
such.

11) The recipient’s attitude should be one
of thankfulness for the opportunity to hear how
others perceive him and his actions, if that is
what is being shared, rather than being criti-
cal of the one who is sharing his heart. If the
recipient has questions, he can come to Me later
to get My mind on these matters. When some-
one is pouring out their heart to you, even if the
subject matter reveals some of your own short-
comings, it is never the time to start zeroing in
on someone else’s lacks.

12) A key factor in making everything run
smoother all around is that everyone must ac-
cept the fact that unity is something worth fight-
ing for. I’ve spoken volumes on this subject,
and now My brides are put to the test. United
you stand, divided you fall. Keeping this thought
ever-present should help everyone fight for
unity. It’s that simple—united you stand, divided
you fall. You can’t be united when bad feelings,
sensitivity, and pride are present. Fighting for
unity means safeguarding each other; it means
give and take. Everyone has their times to give it
(communicate honestly), and everyone has their
times to take it (be the recipient of what’s being
shared).

13) COs, shepherds, teamworkers, and
those in positions of responsibility should seek
this kind of heart-sharing and go out of their
way to ask for it and welcome it. They should
even go so far as to take it as a sign that some-
thing is wrong if no one is pouring out their heart
to them in this way. Everyone has shortcomings
and areas to grow and improve in, and those in
positions of responsibility, knowing that because
of'their position it’s often hard for others to point
things out to them, should seek such things.

14) Ask for prayer to be able to take it. Ask
for prayer to have the right mindset and reac-
tions when things are pointed out. Ask Me for
the help and the power to be able to rise above.

15) The best way to avoid the risks involved
is to use the weapons I’ve put in your hands.
Use the weapons of love, prayer, praise, thankful-
ness for safeguards, humility, asking Me every-
thing, and getting My answers in prophecy. Use
the weapon of unity; guard it and fight for it at
all costs! (End of message from Jesus.)

Hot tip: Heavenly Counsel
On Counseling

28. (Jesus speaking:) Sometimes when
you have to communicate about something
which is a sensitive subject or you have to
give correction, it helps to pour out your
heart to Me first, typing your prayer (or
recording it on a Dictaphone), and telling
Me all the points which you feel need to be
covered or which are on your heart. Then,
after pouring out everything in your heart
to Me, ask Me to cleanse you of your own
spirit, opinions, feelings and emotions, and
ask Me to give you a script of what to say
to the person and what to cover and how it
should be presented.

29. Receiving this from Me in proph-
ecy will help to prepare you to present
things lovingly in the spirit, and might even
help to resolve much of the tension or prob-
lem right there—as you are able to see
things more from My perspective and feel
My love for the person.

30. After you’ve received this from Me,
read over it and highlight the points you
need to remember. Share it with your team-
workers or shepherds if necessary, and re-
ceive their input and prayers. Then you are
going into the situation with a heart full of
My love; you have gotten My perspective
and My counsel on how to present it.

31. In some situations you might even
feel led to read parts of it. But that is some-
thing you would have to seek Me about, as
for some people that would make it easier,
but for others it could make it much more
difficult. The important part is pouring out




your heart to Me in detail, and then receiv-
ing My perspective and counsel to cleanse
your heart and mind and prepare you in spirit
to handle things with My love, in a spirit of
humility and openness. (End of message
from Jesus.)

(Note: The following messages were received
before we fully understood how to use the keys
to the Kingdom, how to call on them and make
use of their power, so they don't mention the
keys.)

Overcoming the Fear of
Being Misjudged or Misunderstood

32. (Mama:) Recently, our sweet Husband
gave us another message on the importance of
good communication, and the important role it
plays in our lives for Him. He gave this as coun-
sel specifically for the COs, but as I brought out
earlier, these are important lessons for every-
one, whether you’re in leadership now or not.
With the implementation of the board structure,
many more of you will be required to work in
close teamwork and exercise your communica-
tion skills, and with our increased Family mem-
bership, more of you will be called upon to shep-
herd.

33. This message is specifically talking
about the aspect of sharing your hearts openly
and honestly, and being upfront about your
needs, weaknesses, lessons, etc. This is import-
ant whether you’re in leadership or not, so please
take it to heart.

34. (Jesus speaking:) Good, open, honest
communication is a must if everyone is going
to progress in the era of action as I desire. |
have spoken about communication and have
given you important counsel and guidelines
along this line during the time of the summit,
but everyone must realize it is an ongoing pro-
cess and you must constantly be aware of de-
veloping and moving forward in this area. There
are several reasons why you must do this.

35. For one, the Enemy is constantly seek-
ing ways to hinder, to slow down, and to stop the
process of good communication; therefore My
brides must stay a step ahead. Satan knows that

if he can get people to stop communicating, or
(and this is something that is just as dangerous)
if he can get people to compromise in their com-
municating, then he has won the battle right
there.

36. This is something I would like to ad-
dress here: The danger of compromising in
communications. Most people do not fully re-
alize or see how they’re compromising in com-
municating, for this is part of human nature. The
Enemy knows the weakness of the flesh, so he
plays on the natural, inborn tendencies to tone
down the quality of your communications, either
through holding back or coloring them in a cer-
tain way. One of the main ways he does this is
by tempting the individual with fear of what may
result, with the temptation to hold back “just a
little” or “some things” or “color it this way or
that way,” for fear of the consequences. The
tendency to fear being completely upfront and
honest is born of fear of being misjudged or mis-
understood.

37. This fear of being misjudged is some-
thing My officers especially must learn to over-
come. They must rise above this mindset and
break this habit, for it will only work against
them in this new day when I desire them to have
a clear, open, honest and upfront communica-
tion with you, My queen and king, sans fear of
being misjudged or misunderstood. When fear
is present, faith can’t grow as it should, and
there need to be strong bonds of faith and trust
amongst you in this era of action.

38. In unity there is strength, and in hon-
est communication there is freedom and power,
because through honest communication, My
purposes are established, and through honest
communication liberty is found.

39. I wish for all My children to be open and
honest, and for all to feel like they can bare
their hearts at any time to their shepherds. Even
when some are found lacking in how they go
about sharing what’s on their hearts, even if what
they share is not always delivered in a nice, neat,
pretty package, nevertheless, it’s better out than
in. As officers, I need and expect the COs to
encourage this honest communication and re-
porting among their flocks. Everyone should feel
the freedom to speak up and say what is on their
heart to the right person at the right time.



40. I have said many things about using
wisdom in your speech, about being prayerful
in what is said, and so on. And though it is al-
ways wise to be prayerful, again, the “better
out than in” principle applies here. For though
all should be prayerful, at the same time, they
must not fear; they must trust that even if all is
not perfect, I’m in control, and they must share
their hearts with their shepherds.

41. Oftentimes when something is heavy
upon someone’s heart, they may not be able to
express themselves in the best manner. [ know
this, My queen and king know this, and I have
given them divine insight and wisdom to dis-
cern. I give a measure of this discernment to
My officers as well, for it comes with the anoint-
ing for the job. Therefore honest communica-
tion and sharing what is on your heart is a very
necessary part of your lives, and something that
you must continue to cultivate.

42. You do well to exercise your power to
rise above when it comes to overcoming the fear
of being misjudged or misunderstood when
communicating. You can do this by doing your
best to be prayerful, yet trusting Me for the con-
sequences. You must be prayerful in your com-
munications, but trustful at the same time, for
the two go hand in hand. I will never let any-
thing happen that is not for your good and the
good of all. There is no “get in trouble” with Me,
neither with the king and queen; there is only
get better, do better, progress, grow, and ad-
vance. (End of message from Jesus.)

How Honesty and Openness
Affect Your Teamwork

43. (Mama:) Here’s another message from
the Lord with more about the importance of
honesty. Some people tend to hold things in
rather than being open and honest about their
burdens, problems, questions, trials, things
they don’t agree with, etc. As our Husband ex-
plained above, there are a variety of reasons
why someone might do this, many of which
could seem valid. However, often when you just
hold things in and don’t say anything, things
fester.

44. Why is it important to be open and hon-
est even if you feel you’re risking some nega-
tive repercussions?

45. How do you go about such heart-shar-
ing in order to accomplish the most good poss-
ible and minimize any possible negative side
effects?

46. What are the dangers of holding things
in and not being open and honest?

47. How does holding things in affect your
walk with the Lord, your relationships with
others, your effectiveness as a teamwork?

48. (Jesus speaking:) Throughout history,
the leaders who have truly been the greatest,
the most effective and the most solid have been
those who have been honest, open, and able to
communicate. I’m not speaking here of politi-
cians who connive for gain and popularity, but
of true leaders of the past who were motivated
to effect change. Of course, worldly leaders go
about this in a different form than I’ve instructed
you to, but the general principles are the same,
and the benefits are largely the same. Those who
are forthright and who don’t hold things in get
better results. The people who they work with
(or rule over) know just where they stand, and
consequently things get done in accordance with
that. Everyone is aware of the score.

49. As a Family, I’ve taught you that your
manner is very important when you’re being
honest, and that you shouldn’t hurt others un-
necessarily through being honest or sharing
your heart. That’s because the natural tendency
of man is to lack balance in this area of honesty.
But many of you have had training in learning
wisdom in communicating for many years, and
now the time has come to swing the pendulum
more to the other side—of being more open and
forthright—and to achieve a godly balance.

50. Many often hold back and keep within
their heart things that they feel or that are
weighing on them. They do this for a variety of
reasons: for fear of hurting others, not wanting
to discourage them or put another burden on
them, not wanting to make someone feel that
you don’t like them or that you have it in for
them personally, not wanting to stumble some-
one, knowing that they’re already going through
big trials of their own. This is not good, and
many lessons are lost this way. Not only are the
lessons lost, but the closeness and unity that
comes from heart sharing and honesty is lost.



51. I know that being honest is difficult.
had many encounters on Earth where I too was
faced with the choice of whether to be honest
or not. I knew that I should speak the truth in
love to one of My disciples, a friend, or even a
leader of the day, but it was hard. I knew the
reception might not be the greatest. I knew it
would hurt in some cases. I knew that they would
rather have love and sweetness from Me, and 1
was tempted to not bring up such a matter many
times. But I yielded to My Father, and I asked
Him for counsel about exactly how to present
My feelings and thoughts, and how to make it
most acceptable. Once I had received that in-
struction, I prayed for courage and faith to de-
liver My heart and soul, and then I did.

52. Being honest and not withholding
things that are on your heart—whether they’re
about your husband or wife, your teamworker,
your shepherd, your friend, your sheep, or who-
ever—is part of the price of leadership. You
won’t be able to be a completely effective leader
or one that people will feel comfortable with if
you’re not consistently honest. You will also be
robbing those around you of one of the prime
functions that you are supposed to be provid-
ing, and that is your honest and prayed-about
counsel and direction. You will also be robbing
yourself of the help, understanding, explanation
and victories that you more easily receive when
you’re honest.

53. Holding things in hinders you from re-
ceiving My full victory in an area. If you’re bat-
tling with something that your teamworker has
done and you’re not in full agreement with it, or
you think they’re getting a little off track in some
area but you’re not willing to point it out to them
and humbly share your heart for fear that they’ll
be unhappy with you, that you’ll lose their trust
or friendship, or that it will strain your working
relationship, then you’re hindering both your
teamworker and yourself.

54. You may not know all the facts or de-
tails, or even know if what you feel is right or
not, but you should pray and ask Me what you
should do about it. If I give you the go-ahead to
talk to your teamworker about it, then you
should, lovingly and prayerfully. It’s still diffi-
cult, I know, but you owe it to your teamworker,
as a friend and as a fellow leader, to express

what’s on your heart, and to give both of you
the chance to help set things right.

55.If you don’t agree with something that’s
going on, that’s often the hardest time to men-
tion something. You wonder if everyone else is
in agreement and if you’re the only one out in
left field. “Maybe I'm just sort of off track to-
day,” you might wonder. There are a host of de-
cent-sounding reasons that the Enemy will load
you down with, most of which, sad to say, effec-
tively convince you to “let things be” for a while,
and consequently you don’t bring the matter
up, or at least don’t for a long while. And by that
time, things have gotten much worse and have
festered in your heart and life. Meanwhile, you’ve
been at less than your best because you’ve been
harboring these things in your heart and haven’t
been able to give your full attention to the job
ahead of you. Or even if you think you have, it’s
been overshadowed somewhat because some-
thing’s building up between someone else and
you, or between you and Me.

56. There can never be a full blessing on
your life when you’ve got something in your
heart that is unconfessed. By using the word
“unconfessed,” I don’t mean that you’ve done
something wrong that you haven’t confessed.
When you have something on your heart that
is weighing on you or bothering you and you’re
not sharing it with others or your shepherds
and getting prayer, that is something which is
unconfessed; it’s something the Enemy can use
against you. I don’t mean for you to hold things
in; therefore when you do that and you don’t
make the effort to communicate, it is a sin.

57.1t’s a sin that is common to man, and
one that even I was tempted with, so I do under-
stand. But I also want you to understand how
important it is to your spiritual life to make hon-
esty and getting things off your heart a good
habit, rather than making it a habit to leave things
unconfessed in your life.

58. It’s so easy to sweep something under
the rug, and most of the time it’s done with the
excuse that, “I’ll just let it pass.” “I’ll trust the
Lord for that.” “I’1l just wrap that in a bundle of
faith and put it on the shelf.” Well, that’s good
to do, after you’ve given the matter to Me and
been honest with the appropriate people. But I
have not given you wisdom, strength, or under-
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standing to simply take these matters in your
heart, mull over them, and figure them out your-
self. These things, no matter how small you may
feel they are, do affect you and do wear on you
in a negative way.

59. Another very convincing line of rea-
soning that the Enemy has no doubt success-
fully used on you a time or two is this one: “But
if you tell him/her, they’1l be very offended and
then you’ll have more problems than when you
began. It’ll hurt them, and they’ll be sensitive
and won’t understand!” In many cases that can
be true. Situations can be very delicate, and
many people are sensitive and don’t respond
to honesty very well.

60. That’s where you have to seek Me des-
perately, because it’s not My will to remain si-
lent in most of these cases. Sometimes there is
a time to wait, or to pray further about your
presentation, or to tailor your approach accord-
ing to the situation. But in most cases, I still
advocate honesty and truthfulness, because it
will be the other person’s lifesaver if they can
only accept it. And in order to mend breaches
and hurts, honesty is again needed.

61. Often the times when you fall short the
most are when you have something you should
be honest about with one of your close co-work-
ers. That’s when your honesty is put to the test
the most, because you’re going to have to get
up the next morning and face him/her again, rem-
edy whatever problems there are, trust him/her,
counsel with him/her, etc. And that can be diffi-
cult.

62. But it’s worth far more than not saying
something. When you let something slide, it
usually builds up in your heart; whereas if you
humbly confess what you’re thinking or feeling
and are honest, then it clears the decks. There
may be a bit of a rough go there for a while, but
if you pray and love and encourage each other
afterwards, then you can start again on an even
better foundation.

63. You who are leaders are responsible to
help shepherd each other, and part of this is
through your personal honesty with one an-
other. It’s nothing to be ashamed of; it’s just
part of life—kinks and knots arise that need to
be worked out. The Enemy tries to come in daily
and drive wedges between you, so it’s vital that

you keep pushing those wedges out through
committed honesty and openness.

64. If you don’t see the importance of it and
you’re not willing to make it a habit, even to
your own hurt, then you’ll run the risk of wash-
ing out, because over time you’ll accumulate so
many hurts and negativities, questions and won-
ders, that you’ll find it hard to place your faith
and trust in Me in others. And that will seriously
jeopardize your ability to be one of My Endtime
leaders.

65. It also affects our relationship, because
I require an open and honest heart to fill and
bless. I can’t pour into you fully when you are
so full of grievances, misunderstandings, or ques-
tions that you haven’t gotten ironed out with
your co-workers or others. So you’re really the
main one who stands to lose from not being
honest.

66. The true leaders and shepherds are the
ones who do the job to their own hurt. They’re
the ones who take the correction; who bear it
bravely; who take the flak from those under them
who don’t understand the whole picture and
criticize them; who are loving and patient with
those who rail against them and condemn them;
who are weak enough to admit their failings and
seek Me for help; who are humble enough to be
honest with others and share their hearts, in
order to create and maintain unity, and to help
their brothers and sisters stay on the straight
and narrow, without exuding a spirit of conde-
scension, condemnation, or judgment. They
speak the truth in love, and do it as unto Me.

67. Those are the kind of people that are
able to go the furthest and fulfill My perfect
plan for them, because they’re willing to go the
distance and do the tough things. They aren’t
here for themselves; they’re looking to the city
that hath foundations, of which I am the Builder
and Maker. They have their eyes set on Heav-
enly things, therefore they’re willing to endure
the grime and toil of daily living and the messes
that can come along with it. They’re not going
to compromise and choose a smoother path over
the one that will take them to the peak of the
mountain, even though the rocks and thistles
and brambles are a bit uncomfortable. They have
a goal and they know where they’re going, and
because they have met the requirements I’ve
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set before them, the climb and the eventual vic-
tory is glorious.

68. And more than anything, the rewards
that await them here in Heaven for their faith-
ful service are marvelous! I know the difficul-
ties of honesty, and the hurt it can bring to others
and to you as well. But as long as you’re seek-
ing Me and speaking in love, in line with what
I’ve confirmed to you and instructed you in, then
loving hurt is not necessarily a bad thing. Some-
times it’s just what is needed to pull someone
through, or what’s needed to make you into the
more effective leader that I’'m calling you to be.

69. So think about it. Search your own
heart to see how true a leader you’ve been in
this sense, how honest and open and forthright
you’ve been, in love. How much have you swept
under the carpet or set on the shelf that has
only ended up remaining in your heart and hold-
ing you back? I’m issuing a renewed call and
commitment to honesty, and if you want to ride
the new wave of Family leadership, then this is
a key area to strengthen yourselves in.

70. I can help you, even if it’s your weak-
ness. I can turn it into your strength if you yield
and determine to change. Anything is possible
with Me, and with work, prayer, and effort on
your part, I can help you to progress and grow
in this area of your life. But you have to want to,
because it requires sacrifice and humility, and I
won’t force that on you. But I will help you if
you determine to make that change, and when
you do, you’ll feel My blessings and anointing
all the stronger, as you’ll be closer to Me, closer
to others, and the true shepherd that I want you
to be. (End of message from Jesus.)

71. (Mama:) And here’s more on the sub-
ject from our dear Dad—always a great one for
honesty, God bless him! Because of his obedi-
ence and honesty, we have a Family and a revo-
lution.

72. (Dad speaking:) Honey, honesty, as I
have said, can be a mixed blessing. Some people
know that it’s good to be honest, yet when they’ve
done so, when they’ve brought things out into
the open, bared their heart, and tried to be hon-
est, they find that their personal revelations are
not greeted with such enthusiasm! If the recipi-

ent doesn’t know how to respond, it may send
the person attempting to be honest into a tail-
spin, or scare them, or make them feel rebuffed.
Some people aren’t used to being honest, and
then when they are, they go too far, or disregard
the consequences, or fear the results.

73. There are those who suffer in silence,
sometimes for years. Some know that their per-
sonal questions, revelations, or disclosures will
cause others trials, so they refrain from speak-
ing out, and then when they finally do, it may
be in anger, hurt, or bitterness, because the thing
they’ve hidden has festered and grown worse
during the time it was not treated.

74. So I say that it’s best to encourage
people to be honest, to say what’s on their heart,
to have the faith in the Lord and in others to
disclose personal or trying things that are hid-
den in their hearts. Some of these things are
burdens from the Lord; some are fears that need
to be dispelled; some are miscommunications
that need to be straightened out; some are just
problems that no one knows about that can
easily be resolved.

75. Although there are many risks in be-
ing honest, the good results outweigh the bad.
It’s much better to be honest when you can, to
have the faith to be so, because it will produce
a good result.

76. Of course, there are times when the
most loving thing is to withhold your counsel
or your advice or your disclosure of something
you know may hurt the other person. This is
not what we’re addressing here. This is wisdom
—the love that gives you the understanding of
how to use the knowledge you may have with-
out hurting anyone. That’s one reason the Lord
advises in His Word, “Knowledge puffeth up,
but charity edifieth.” There are times when
people know something that is better kept to
themselves. Or they may even know something
that the Lord has revealed to them about a per-
son or a situation that is better kept to them-
selves. This is not the type of honesty that we’re
talking about—the feeling that you have to blurt
out everything the Lord shows you, or every-
thing you know, or everything you’ve even
heard about a person or a situation.

77. This can develop into gossip, too, where
you feel that every personal thing you’ve heard
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should be public domain, known by everyone,
and disclosed to the next person you see. This
is not the type of honesty that we’re talking
about. In this case, it’s good to hold things in, to
be wise, to let the Lord show you when, if ever,
you should mention or disclose a certain bit of
information that you have about a person or a
situation.

78. The type of honesty that is beneficial,
and that people should be encouraged to have,
is the type where you’re not afraid to bare your
heart about yourself—your burdens, leadings,
desires, the direction the Lord is leading you in,
or the ideas He’s given you. All these things are
necessary to share with others, and they’ll be
helpful in the long run for everyone, if you can
share them.

79. So how do we encourage people who
have a tendency to hold in these personal things
to begin to open up and give them out? First of
all, we should encourage an atmosphere of lov-
ing respect and consideration for each other. We
should make people feel unconditional love, so
that even if something shocking or odd (to us)
is disclosed, we don’t react in disgust, or fear, or
go running the other way. We should also allow
ourselves to be open to whatever the Lord wants,
and not have preconceived ideas ourselves
which will cause people to feel that there’s no
use in speaking up. And we should encourage
that person, whenever they do begin to come
out of their shell, that their contribution is valid
and needed.

80. There are many ways to encourage
people not to hold things in when they have a
tendency to do so. The main way, of course, is to
make that person feel love and acceptance, and
to make them feel that they’re understood and
loved no matter what—unconditional love. This
is a terrific breeding ground for openness and
honesty.

81. And the other thing you can do is tell
the person what they will gain by opening up.
Tell them that others want to know what they
feel and think and want. They may think, “Oh,
really? Okay, well, here it is.” In other words,
they need to be drawn out. And as they do so,
they’ll find unexpected and unparalleled re-
wards.

82. Of course, some people are quiet just

because they don’t have anything to say. They
kind of go through life happily, without many
trials, and are quite uncomplicated. But most
people do have wants, dreams, ambitions, things
they would like to accomplish, desires they would
like to fulfill. In drawing someone out, you’re
allowing the precious seed of the Lord’s leading
in that person to be nurtured. You see, the Lord
puts many of these desires and leadings within
each person, and in drawing them out, you are
in effect watering the seed that has been planted
by the Lord.

83. You have to take it from the point of
view that it’s the Lord Who’s working in a
person’s life. If they have bitterness and hurts
that need to be opened up and talked about,
then the procedure of letting all this come out is
much like a surgeon’s gentle, tender, delicate
removal of a cancerous tumor. It hurts, and
there’s a recuperation period, but sometimes the
“operation” of getting it out is the only way that
the person will get the victory. If the tumor is
removed, then the wound, treated with love and
prayer and understanding and Word and faith,
will heal and it will be gone.

84. But sometimes the hurtis deep and fes-
tered and infected, and in that case, removing it
is much more painful, more difficult, and can
hurt more. It can take longer to heal, and it can
be a torturous process. But the Lord has the
healing, the solution, the victory. So removing
these deeper hurts that people are afraid to talk
about takes very, very gentle care and lots of
patience. But by applying the Word, prayer,
faith, prophecy, nurturing, and care, there can
be great victories won over things that people
have never even talked about.

85. Remember, prayer can do wonderful
things in these situations. When someone
brings something up that seems so difficult, so
ouchy and hurtful that you just cringe to hear
about it, one thing that you can always do for
them is pray with them. That’s a wonderful re-
sponse, and it will work wonders. It will make
the person feel that they’ve been considered
and not blown off or rejected. It will set the Lord
to work cleaning up the problem, and it will give
peace to the heart of the one you prayed for.

86. Bringing up past hurts which people
are reticent about or reluctant to discuss is
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like opening a can of worms, you may feel. But
the Lord has the victory, and He has healing,
and He has good spiritual health for those who
have been holding these things in. It simply has
to be treated, handled, addressed, and prayed
for. The Lord likes to do this type of healing.
He’s a specialist at it, in fact, and has healed
many people of deep hurts.

87.Soit’s very good to encourage people
to be open and honest—about the past, about
things that worry them or irritate them or plague
them—and then to trust the Lord for His heal-
ing of them. (End of message from Dad.)

Not Wanting to Rock the Boat?

88. (Mama:) This next message has points
which are not only good right now, but which
will be very important to take note of and apply
as the boards take shape. Those of you who
will be sitting on the boards will probably find a
whole new opportunity for growth in your com-
munication and teamworking skills!

89. (Question:) Jesus, what about people
in teamwork meetings or in everyday life who
tend to just hold things in, not because they’re
overly personal matters, but because they just
don’t want to rock the boat, and want to go
with the flow, and don’t want to be the one to
bring things up. Sometimes these people may
have very good ideas and leadings from You.
How can people like this be encouraged to speak
up and not hold things in?

90. (Jesus speaking:) It is as your Father
David has said—you can ask. When there’s a
teamwork member who seems reticent, reserved,
and like they’re not contributing, then someone
should keep on asking them if they have any-
thing to say, any contribution, any ideas. This
will encourage the person that their ideas are
needed and wanted. Some people present their
ideas more forcefully and plainly than others.
Some have good ideas, but aren’t practiced in
sharing them. So all of this will take practice, and
in the teamwork situation, the more experienced
should work at drawing out the less experienced,
so that there’s input from all sides.

91. Those who are normally reticent, who
don’t want to rock the boat, who would rather

just let things go the way the majority is going,
need to take upon themselves the responsibility
of hearing from Me to be sure there isn’t some-
thing I would like to say to the group through
them. They shouldn’t abdicate their responsi-
bility by holding back; they can ask Me if there’s
something they should say, and then also ask
for the way to present it, so that they can present
it in a well-balanced, wise way, still working in
counsel and in teamwork with others.

92. Sometimes the shy ones, when they do
begin to speak out, can be a little huffy if their
ideas are not readily received, or if people don’t
see that this is something they received from
Me, or that it’s as important as they think it is.
In other words, they may think, “Here I went to
all the trouble of praying about this idea and
how to present it, and now no one believes it’s
of the Lord.” They can be a little more intense,
because it cost them a lot in the first place to
speak up.

93. In that case, they need to really ask Me
for help in their presentation. Those who are
less experienced may, in fact, be too overbear-
ing in their presentation, whereas the more ma-
ture and wise ones may be more low-key, be-
cause they’ve learned more faith and trust in
teamworking.

94. So encourage all to trust Me, to ex-
press their ideas and their leadings, and then
to keep coming back to Me to break the tie
when there’s a difference of opinion. Pray