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David Bromley was contacted by an officer of the New
Jersey Police Department in connection with a missing persons’
complaint that had been filed by relatives looking for a certain
Paul Nacarlo. The policeman said that they had gotten David’s
number from the Family Web site. According to the officer, the
ex-girlfriend of Paul said that he had joined the Family around
1980 and the last communication anyone received from him
was 1984-5. The officer told David that what he needs is a
confirmation as to whether Paul is still a member of the Family,
and if so, for him to send a letter stating that he is where he is
of his own free will, etc. In other words he’s not really missing
but has made the decision not to communicate with his family.
David explained the large turnover in membership and that it’s
quite possible that Paul is no longer with the group. He also
mentioned that if he is, it may be difficult to find him as we are
an international organization and move quite frequently, etc.

If Paul is not a member then the answer is simple. If it is
confirmed that Paul is a Family member and has cut off ties
with his family because they are hostile, etc. it seems he’d want
to reply to the officers request at least indirectly say by sending
a letter to us here and us forwarding it on, etc., so as to alleviate
the concerns of his family and close the file. Our concern at this
time is to be able to give either a nay or yea so as to bring
closure to the inquiry. If anyone has any information as to Paul
Nacarlo’s whereabouts, or are certain that he is presently not in
the Family, please let us know. Thanks for your help with this!

Dear Family,
In the next several weeks you’ll be receiving some advance

mailings of GNs for the months of December, January and
February, as we mentioned in LNF 278, “Feast 2000 and Y2K.”
Please pray for the NPCs and translators as they finish these off,
as it’s a lot of work to get these GNs prepared in addition to
their normal monthly pubs work.

The envelopes of these mailings will be labeled or marked
somehow as to what month they’re for, and we hope you’ll save
them for the time indicated and not get into them beforehand.
We know some of you may find it hard to resist, but you’ll find
it much more fun and enjoyable to wait and read these GNs at
the proper time. Besides, if you read them ahead of time, you
won’t have any new GNs to read during those months!

Thanks for waiting to read these, and thanks for your
prayers and giving that helped make it possible for us to get
these inspiring new Letters to you early. We love you!
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“It was very pleasant to receive
your kind letter and very exciting to
learn of the setting up of Activated.
You had written that it was coming
but I had no idea it would be so
comprehensive. I really enjoyed the
magazine and of course want to
subscribe and felt so warmed by the
love of God coming into my being
through yet another way. I thank God
for the Family and pray for all those
good people who give with their
loving example in so many different
ways. I was particularly inspired by
the article “Mountain Men.” I thank
Him that He has given me the
blessing of my association, albeit
distant, with you all. With love and
prayers, John (BI)”

�����������������
$���
�����
�������C�8�����������������������
�������
$�����C�8�����������
"���#������
�����
DE���8������������������

������������������
�>%F
������������������������
����
��
$�����D���������G����������
���������
�
��
�H�
�>%>
����������
D5��'�������
����
�������

����!������������������������
�
��
�������������
����������
���������D�
�G��5�����
��������
���������
$�
���
$�
�������
������$
����������
������$����
�
������������������
�
�������
�������
�����$
�����
������������

��������!������������
$����
�������������������������������
��

$�����3������$
�����
������
���������$�
�����������'�����������
��
����������������������
����!�����
�����������
���
���
���������������
��������
�����G

��


�����
<�����������������������������

�
���������������������'
�'�������
�
���������������������H
����������������������
����������+
�����$$�������
$$�����
�����


��������	������

���
����
�����������D7
���+
�
����
�/�������
�G��������
���������������������������
�
�����
�������
$�/���H
�����$�����������C8
�.��
������
�
�
���5���������
����
$�&>
>=F
���������'������������
���
�����
=
%=>�: ��
���
���������
�������
$���
�����
���������
�
��������������������*�����
��
��
�������.��������������

�����������������
����
������
��
�����'����
'���?>(��+����
����
�����������
������
���

����������
���������������5��
������

��
$$�������
���������
���������������
$�:A&�$�����
�����������������$
���+
��$�'�+
$
��������������������������
$
��
����'��������
���������?F
?F=
���������'�����#
�����������
����+
����2(�<�������������
���
����
$����H�������:A&��,����������
��
��������������������D��!!G
�����I������8���������������
����/����
�������������

���
���J�����������������

��
�������������������
.���������<���
�
�����:��������
$
I������
��������������������
�������
���,���������������������
������

��
���������

����������
$�����$
�����������
�����
����������
���
������������
��'��
���������������������

���K/������
������������
��
'�����������'�
�����'������������
����
�������
�
�����
��+���

������E�����
�����
��������
�������
���
���
��������

$���
����������������������������
�
��
������

������������������
<
�
������������
��
����
������
�������������
�����

� 
���!�
��"#$	$%�
����

���������	

��� !"��#$��%&!	�'(�))!%��*�+,��	�&��(������!�����$�)*���+!&$�&�$�$��&,��-�����!����-��������.!&��!�

�����$��&��/�������&���0��00������-��(��0(�$��������.�%�����!�'��1���&��+( �����!�������������!�!&����2�����
+���&�(�����-!�(�����&�0����� !�&��&� �&��+!&��((�!+������&�����������++�0�(����$�'

�������

�
���������
$������������
$������

�������������
����
��������������
$
���
���������
��
����5����
����������������
'�����'�����

�
��
����
���$
���������
����
I������8��������
���������
,����
�	
����������
������������
>(((������*�������
$����������
�'��������'���:A&�$
�����
�
I��������������������
�����������
��
��������
���
$��
������4I�

� ��������������������
��
��������
�
�����������5�������������
��


���������
�������������$�����
$��*���������������������'�����
�
��
$������'����
���$�
�����
��
������������
�������������
������
����?F
)==����������'���������
�������������
����
$�2
=)%�: 
�
���
�����

!
�� ������������������������
�
�������������/�����������
5��������
��
������
��
�������
���,�����������L.������L�����
����
�A�	��8�������
����$������
�
���������

����	
���

����

&��'(��
���
!�����������

�
��
�
)�����*�
��*������������

+��)����,��$��
�!����������


*�����������������������������

*�
������
������

���)����������

�����-.����.�
�����������.������

*����������*��������)���/�������

'��.����������
���.������/0

��
�����J����������!���������

�����������������
�����������
�����
��
$���������������������

�������������
����
������

����
���������
��������
������������
"�����������������������
���������
��
$�>((
(((���������
,����������������
��I����)

?FFF���������'����$�'
�������
����������������

��
����� ��������������
��
�����
����������������������������
����
���������.����������������������
�����

���������
��������������
�������

����������

�������
$
�������������������$���������
�����������
�����
�������������
����������������
���#
�����������
�
����������������
���
�$���+
�������
���'������������������
��
������
�������������������������
��������
����
���������
$$���

�����!���
�
�����������,���������
�
������������������������������

��������

��������������
�����������
$�
���
$��������������������
����������	
��
����
��������
������
� ���������� �
��������
3�����
������$$
���������������

$���
�������������������
�����������������
������A�����
�
��������
������$
�����
����������"�������
�������������
������
�����
$�����������
������
�������������
$�������
��
��
�������
����
�����

�������������������
��
/���
����
�
����������������+

��
����������������������������������
������������������!���
������
�
�������$�������5
�����������
����������
�����
����'�������
$
��������������$�����?>���'������
���$���������
�������������
��������
�������+��������
��'��

����������������
��������
��
���
�����
�������
�������!���������
����������
������
���������
�������������������������
���
8
���
$������
��������������


<
���������
�����
'������������B
���������������	
���'���������

�
��������
�������
�����������

��������$�
������	
��������
�����

�����
�������������
������������
�
���������������
���
��

��
��
��
�
�����������������
������
������������$
���������������
��
$
����������!���������$
������
$
��
�����
���'�����������������
������
�����������������3�����
���������
������58�����
�����
$����
����������������
�����
��

�������
���������
����
����������
�����

Though hearts may break and tears may flow on Earth below, in Heaven there is rejoicing, for this, My dear son, is in
My arms again. I am now able to hold him close, to reassure him of My love, to wipe away his tears, to cleanse him and to

show him My great love. Oh, how great that love is! Just a little while longer, and there will come a reuniting. So look to
My face. Hold tight to My hand, and let Me carry you through this Jordan, through this loss to you. But remember all the

while that the one you see no more, I love and care for personally.

Jesus speaking
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This is a problem for the dear VSs
and CROs. I understand your side,
and it’s true, we don’t have enough
CROs or VSs to make the rounds as
often as we or they would like. There
are improvements that could be
made and we’re working on them. We
are asking the CROs and VSs to add
more members to their teamworks.
But let me explain their side to you so
that you can understand the whole
picture: Let’s estimate that there are
about 2,000 Family members in your
area. There are maybe 225 Homes.
There are five CROs in your area. This
means that, if divided equally each
CRO would need to visit 45 Homes. If
they spent just three days in each
Home and averaged just one day
traveling between Homes and never
took a day off, it would take them six
months just to visit every Home once.
Of course some of your CROs have
families and little children, so they
can’t spend six months at a time on
the road.

In actuality, the CROs’ job is not
to travel or be on the road most of the
time. The CROs exist to make sure
that the structure part of the Family

operates.—That is the office, the NPC,
the LIM, the studios and service
ministries. If those things don’t
function well, you don’t have what
you need. If your NPC doesn’t work
well, you don’t get your lit. If the
office doesn’t work well, you don’t get
your GNs. If the LIM doesn’t function
well, you don’t get outreach tools or
GNs in your local language. The
CROs’ main responsibility is to make
sure those ministries are operating
smoothly. Beyond that, we do hope
they can travel and visit Homes as
much as they’re able to, and I happen
to know that they do as much as time
and strength permit. God bless them!

Now the job of the VS is to travel.
But as I said above, visitation is time-
consuming and it costs money.

If you had more money, you
could do more within your local
Home, right? People say, “If we had
more money we could follow up
more, do more CTP, personal witness,
soul-winning; instead, we have to
spend time raising funds by various
means.” It’s the same thing for the
VSs. If WS had more money, we could
more fully support the VSs, then they
could travel more. Most VSs have a
husband or wife, children and family
who either have to be in a Home
while they travel, or they have to take
them with them. That is expensive.
That limits them.

We’re very sorry about that,
because we know that there is a great
need and we would like to see the VSs
get around and see you more often.
But in order for us to do everything
that has to be done, we have to

apportion the finances. We could stop
some of our publications in order to
apportion more finances to the VS
program, but we’d have to stop quite
a few, and the Lord has said we need
to keep the Word as top priority.

The VS job is a hard job. They
have to travel, and because they don’t
get around to your Home very often,
when they do, people have a lot to
talk about. It takes a number of days
to hear everyone out. Secondly, they
have to leave their family behind.
During their visitation, they still have
to help to support their family. Plus,
it’s hard to find people who are
willing and qualified to do the job. I
wish we had 30 or 40 VSs for South
America, whereas we only have seven
or eight. We need 30 or 40, but to find
people who are willing to do the job
is almost impossible. Please pray for
these laborers, for the harvest is
plenteous but the laborers few. And
for the funds to finance their travels.
Thank you!

All that to say that I’m sorry that
we don’t have more visitation. The
CROs living in the center of the
hubbub does make people look at
the Service Homes and think, “That’s
where it’s at—the CROs are there.”
But the reason the CROs are there is
because that is where many of these
structure ministries are, usually
because it’s most efficient and
economical to have those types of
ministries in large cities rather than
in a small mission outpost, and
taking care of those ministries is the
CROs primary responsibility.
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Good question. We could, but the
reason we don’t is this: Dad always
said that the pocketbook nerve is
man’s most sensitive nerve. Dad also
taught us that no matter what you say
when it comes to finances, you’re in
trouble as some people will go
through battles that you have too
much money and that you’re not
using it right, etc. Other people go
through battles about how there isn’t
enough money and they get worried
about it.

We did publish something about
finances some time back, when we
said that each FTT cost 5,000 Swiss
Francs ($3,000) to get out to the
Family. We received a number of
letters on the subject, some saying,
“Why are you spending 5,000 SF on
FTTs, when you could be giving it to
my Home and we could be doing so
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much more!” Others wrote and said,
“If it only costs 5,000 SF, why aren’t
you sending out more?” So basically,
no matter what we say, people will
not see eye to eye on finances.

We’ve continued to follow the
policy put in place by Dad of not
giving all the details of WS finances.
It’s important to remember that you
give your tithe to the Lord. That’s
something that people forget about
tithing. A lot of people feel their tithe
is like taxes. “Where is our tax money
going?” they want to know. But your
tithe is not taxes. The 10% that you
give to the Lord is your tithe, and the
way it works is that when you give
your tithe to the Lord, you trust the
Lord for the outcome of that tithe. We
are responsible for handling the
Lord’s finances prayerfully and in
accordance with His will, and we do
our best to do just that.

From your tithes, given to the
Lord, WS is able to operate what
amounts to a multi-national com-
pany! We give missionary gifts out all
over the world. We publish many
magazines monthly—and we do that
in numerous languages. We produce
audio and video tapes for distribu-
tion, and we’re beginning a whole
new program for follow-up—Acti-
vated!

It takes a lot of money to do that,
and your tithe to the Lord makes that
possible. We have done the best we
can and have tried to handle and
invest your tithes wisely into the
Lord’s work, as He’s led us.

Our “company” has been in
business internationally for many
years. Whenever there is a stock
market crash or whenever there are
financial problems, WS does not go in
the red. It stays in the black. We’ve
never been in debt. None of the
financial crises have hurt us. We also
have a FAF which allows every one of
you, in the case of an emergency, to
receive up to $8,000 in emergency
funds, besides the $2,000 you have in
your Home today. This is all made
possible because you’ve given your
tithes faithfully; you’ve trusted us and
we’ve done our very best to handle
the Lord’s funds prayerfully.

WS is like your Home, but
bigger. There are times when we don’t
have the money to do the things that
we need to do, and we can’t just take a
Home loan out to tide us over. We set
aside money in our “envelopes” for
upcoming expenses. We have an
“envelope” for the new Activated!
follow-up ministry, for the Heaven’s

Library books that we’re sending out
to you, etc. All of these things costs
money, and we have to set money
aside for these things, just like you do
for your Home’s expenses. Now with
the Activated! ministry we need big
money and we’re just moving for-
ward by faith! We don’t have the
money to complete it, but we’re
trusting the Lord to supply—just like
you have to trust the Lord if you want
to do a project.

"�����!�� ��� ��� �
����� ���� �	�

#��#��� �	�� 
��� �
������ �����

��� %����#
��&'(� �����
����

&)(�

Yes, it probably would be. Let me
explain the way it works. The 10%
you give is your tithe. It’s required by
the Lord and that’s the Lord’s money.
I know some people feel, “What is WS
doing with our tithes?” Like I just
explained, we’re using your tithe to
further the work and to provide you
with the tools you need to do the job.
But please keep in mind that the
reason you’re giving 10% is not a WS
thing; if WS didn’t exist or we went out
of business or closed down the
Family, you should still tithe to the
Lord. It’s a principle of the Word. And
when you tithe, the Lord blesses you.

Then there’s the 1% which goes
to the FAF. We could knock that 1%
out if we closed down the Family Aid
Fund program, and in some ways
that would be much easier for us too,
because WS gives 10% of its income
to the FAF. If we didn’t have to do that,
WS would have substantially more
money each month, which believe
me, we could really use! It’s a sacri-
fice for WS to give that 10%, just as it’s
a sacrifice for the Homes to give
another 1%.

On the other hand, it’s very
worth it. When we started the FAF,
there were about 235 Homes, and
there are now about 835. That means
that 600 new Homes opened who got
a HER, which is 2,000 dollars, as well
as a pioneer gift, which is 1,000
dollars. That’s a lot of money, and the
FAF made it possible! The FAF also
makes it possible for you to get a
Home Loan when you need it. We
have passed out more Home Loans
than we have Homes which means
that some have availed themselves of
this source of funds more than once.
But that’s okay because they pay it
back. More than 800 Home Loans
have been made over the past three
or four years. So yes, we could cut the

1%, but all those benefits would have
to go as well.

Then you’ve got the additional
3%. Whether you continue to give that
or not is an area decision, made by
the voting Homes in your CRO area.
You’re free to vote it out as an area,
but remember what benefits you’ll
lose in doing so. There are a great
many of them, including your VS
visitation. I believe most areas put
out a pie graph from time to time,
telling you how the 3% has been
spent.

So the short answer to your
question is that yes, for an individual
who’s trying to raise funds, it’d be nice
if they didn’t have to pay 14%. But if
they didn’t, you wouldn’t benefit from
all the pubs WS puts out, as well as the
FAF, HER, pioneer gifts, Home loans,
and the other local benefits that your
giving brings. Another point to keep in
mind is that if you had a System job,
you’d pay more than 14% in taxes, and
personally I don’t think you get nearly
as much for your giving as you do in
the Family!
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WS and the CROs agree that we
need more VSs; we need more young
people in VS capacities. In case you
haven’t noticed, some of us are
getting older, and as you get older it
gets more difficult to travel. Not only
that, but we need your help to
strengthen the Family, and particu-
larly the young people and upcoming
young people. But it takes time for
people to grow into shepherding
positions of top leadership. We’ve
instructed the CROs to look out for
potential young leaders, and bring
them in.

On the other hand, as you
acknowledged, getting people to be
shepherds these days is really hard.
Whether young or old, not many
people want to be a VS. Why? Be-
cause it’s probably the hardest job in
the Family. A VS’s job is to visit the
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Homes, and when the VS comes
around, one of two things happen: 1)
People aren’t so happy to see them
because they know their Home has
problems and the VS is going to
correct them or discipline them. 2)
Or people feel like, “Now I can
finally pour out all my problems on
the VS!”

The VSs get phone calls late at
night about somebody’s marriage,
their children, their tool situation—
all sorts of things that need to be
taken care of! Poor guys, I feel sorry
for them.

We’ve given the young people in
our Home immense responsibility.
We can trust them with it because
they pray and hear from the Lord;
they’ve learned to take their prob-
lems and their questions to the Lord,
and to get His answers. We need you
to do the same. We need VSs who will
do that.

If you have a burden to help
shepherd, then write the CROs about
it. At the same time, remember that
you’ll never make a very good VS or
even a good Home teamworker
unless you can shepherd each other
and your younger brothers and

sisters now without a title, unless you
can uphold the sample and follow
the Word and the New Wine—those
are the kind of leaders that we need.

People think that to be a leader
or a VS in the Family you’ve got to
speak well or be really strong. That’s
not true! We only want people in
leadership positions who depend on
the Lord, who pray, who follow the
New Wine, who are weak in them-
selves, and who hear from the Lord
about every situation.

You don’t have to be anything
glorious. You don’t have to be beauti-
ful or handsome. You don’t have to be
a singer, a dancer, a pubs person or a
computer expert. All you need is a
good connection with the Lord, to be
prayerful, love the Lord, and want to
obey what He says. That’s the kind of
people we’re looking for. I’m sure
many of you are like that, and that
makes you eligible.

The Family needs help, folks.
The Family needs shepherding. Your
CROs and VSs can’t shepherd every-
one—the job is too big. You know
what the problems are. You know
about your friend or the other young
person in your Home who is getting

way off track; you know the situation
better than any of the VSs or CROs.
The question is, what are you doing
about it? That’s where true
shepherding has to start. We can have
20 VSs in every country, but it’s not
going to solve the problem unless
you take the stand and have the
conviction to uphold the standard
when your peers are doing things
that are out of it. You have to have the
guts to say something to them and
uphold the standard in spite of what
they do, and also to report it if they
persist in their bad attitudes and
problems. That’s not easy to do. But if
you can do those things, then you are
a candidate for leadership.

Some young people don’t want
to be in leadership because they
think it stigmatizes them. But you
young people had better get over that
idea pretty soon, because we need
you. Young blood allows us to
accomplish more. Your input can
help revitalize the Family, and enable
us to get more done. The Family
needs that, but in order to do that,
you have to be on board and pull in
the direction the Lord has shown in
the New Wine. �
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—spelling names correctly and encouragement

Spelling names: (When asking a staff member to hear from the Lord:) I
need to know how to spell “Kat”—the name of the woman we witnessed to. You
know how it is when somebody misspells your name, you feel like, “Well, they
don’t really know me.” It’s very important to a person that their name is spelled
correctly. I’m so sorry we neglected to get that from her. I’m sure Dad or some-
body can find out how she spells it. I suppose it’s with a “K” but we’ve got to be
sure. She likes cats so much that she might spell it as “Cat” just to be different.

Prayer of encouragement: (Mama praying for a staff member:)
Please strengthen and help her. Keep her close to You and help her not to depend
on her feelings, because sometimes they’re up and sometimes they’re down. Help
her to know that by faith she is in Your will and she’s doing the right thing. She’s
doing the right job. All she has to do is keep on believing and trusting in spite of
how she may be feeling.

That’s what You told Peter today, too, to not worry about his feelings of
discouragement, but that You are holding him tight. These
feelings are deceiving and they weren’t any indication
of his closeness or lack of closeness to You, but
they’re just something that he had to ride out
the storm on. You promised that You’d bring
him out of this slump or this cloud in Your
time.

So Lord, if this dear one is feeling
bad in any way, help her to trust You and
hold on and not let that bother her
relationship with You. Help her not to feel
condemned or distant from You because
of it. Bless her and strengthen her and
keep her going for You. Keep her channel
strong with You.�
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